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A note from the CEO & Founder, Sophia G. Contreras Stone:

Indie Tech offers an Al-driven platform to help businesses effectively
manage and engage with their consultants. Our platform enables
tracking and reporting on consultant performance in an actionable
manner.
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Executive Summary

Indie Tech is an enterprise technology company that has developed an Al-driven collaborative hubs to help large
enterprises manage their professional services suppliers. Unlike traditional tools, Indie Tech’s platform tracks the
entire supplier lifecycle including near real-time consultant performance, making it easier to manage
engagements, collaborate with suppliers, create contracts efficiently, and ensure successful delivery of contracts.

Built with large enterprises and consulting firms in mind, Indie Tech enables organizations to collect and analyze
data that was previously fragmented and inaccessible, improving decision-making, mitigating risk, and driving
more successful engagements. The platform is designed not only to automate manual processes but to elevate the
relationship between firms and consultants by offering performance-based insights that ensure the right suppliers
are recognized and rewarded.

Due to a scarcity of data, Indie Tech focused on building collaboration hubs to capture as much of the data on
interactions between the business and their suppliers, by balancing qualitative reviews with traditional quantitative
methods. Indie Tech will continue to deliver predictive insights that will help drive better delivery, efficiencies, and
cost savings.

Having partnered with global consulting firms, Indie Tech is focused on creating a new standard for collaboration,
with powerful data models driving measurable results. Indie Tech’s R&D is currently at the forefront of
understanding supplier engagement with one patent granted, one pending, and several about to be filed. Their
partnerships aim to bring innovation and scale to industries in need of smarter, more transparent supplier lifecycle
management. Indie Tech is set for significant growth and positions itself at the forefront of Al-driven business
intelligence in the procurement technology industry.

Sophia Stone
Founder & CEO

Sophia seamlessly blends subject matter
expertise with the execution of
transformative projects. She has over 15
years of consulting and enterprise
experience. She is also a seasoned leader
in the financial services sector,
specializing in risk and regulatory
consulting.
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Mohit Arora
CTO

Mohit is a passionate and experienced
Software Architect with a focus on
creating cutting-edge solutions. He has
over a decade of experience building
applications. He holds a Master's in
Computer Applications and a Bachelor's
in Computers.

Asif Lakhany
Chief Quant

Asif, a leader in data science and Al with a
PhD in Numerical Analysis helps design
and build Indie Tech’s advanced analytics
and performance scoring models. He
spent 30 years at Algorithmics pioneering
financial engineering. His expertise shapes
platform's ability to provide insights.
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Innovation Spotlight

Core Functionality/Features:

Supplier Lifecycle Automation: The platform automates the end-to-
end supplier collaboration and engagement lifecycle like
administrative tasks that are typically manual and time intensive,
streamlining operations for both firms and consultants.

Performance Tracking_and Reporting: As contracts are delivered, the
platform tracks the delivery of contract deliverables in near real-time
giving both parties an idea of what’s happening at all times.

Performance Scoring_and Al insights: By creating a data pipeline
encompassing the entire lifecycle of supplier collaboration, Indie Tech
transforms data collected into insights on pre-contract decision-
making, supplier selection, and mitigation strategies when contracts
are at risk of non-delivery.

Design and User Experience:

¢ Intuitive Design: Indie Tech's platform is designed to be user-
friendly, enabling businesses to easily navigate and access its
features. The interface is straightforward, making it simple for
users to manage engagements, track performance, and
collaborate with consultants.

e Seamless User Experience: The platform prioritizes efficiency by

automating complex processes, reducing administrative tasks, and
allowing users to focus on effective collaboration.

Innovation in Business Model:

Supplier Collaboration and Reduction of Duplication: Unlike traditional
tools, large enterprises invite suppliers into their workspace to
collaborate. Suppliers maintain one profile, reducing the duplication
that happens when suppliers are forced to create multiple profiles for
each of their clients.

Enhanced Visibility: By providing comprehensive visibility into
consultant activities and engagements, the platform helps improve

recognition and opportunities for consultants.

Transparent Relationship Management: Indie Tech’s allows both

parties to come together, deliver work, and ensure relationships are
transparent facilitating collaboration and better outcomes of
professional services spend.

Automation of Manual Tasks: By automating manual processes, Indie
Tech captures data often neglected to be captured by other
procurement technology giving the enterprise a more clear picture of
the suppliers that are succeeding and those that aren’t delivering the
value set sought by the organization.

Safety, Compliance, and Sustainability:

Indie Tech has always had a strong view of supplier risk management
and places a strong emphasis on security and privacy, implementing
rigorous measures to protect data shared and stored on our platform.
They limit APl connections to their data and partner with Microsoft
Azure to enhance their security infrastructure. Their platform’s
protocols also uphold SOC2 compliance standards.
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Market Impact & Future Outlook

Since hitting the market, Indie Tech has made a notable impact on the
consultant management industry by addressing key challenges faced
by global consulting firms and large enterprises. By leveraging their
platform, clients have sought to control a variety of use cases related
to their professional services spending, including fixed-priced, time-
and-materials, and independent consultant contracts.

Their approach has led to diverse use cases and strong interest from
financial institutions and organizations focused on third-party risk due
to evolving regulations. This growing interest highlights the increasing
demand for effective tools in ongoing monitoring and insight-based
decision-making. Although bound by NDAs with many clients, their
efforts have significantly influenced the professional services sector,
demonstrating the platform's usefulness and value in managing
complex consultant engagements.

Recent scandals in the consulting industry have highlighted the need
for better transparency and accountability when managing
consultants. These events have revealed significant gaps in oversight
and the need for more robust tools to monitor and evaluate consultant
performance. Indie Tech’s platform is well-positioned to address these
concerns, offering businesses a solution that enhances transparency,
mitigates risks, and aligns with the growing call for improved
governance in the professional services sector.

Looking ahead, Indie Tech plans to continue to focus on rigorous R&D
and model development with greater insights as more data is
collected. Their commitment to innovation remains strong as they
refine the platform and expand its capabilities.

Additionally, they have received increasing interest from Fortune 100
companies inquiring about the expansion of their platform into areas
beyond professional services. This interest indicates a strong growth
trajectory for the company. The potential to scale their solution to
address the needs of a wider market is promising, signaling significant
opportunities for future development and expansion.

Societal and Environmental Impact

¢ Dynamic and Transparent Pricing: Indie Tech’s proprietary pricing
models promote fair competition and market-based equitable
transactions for both parties while the performance scoring and
transparent collaboration in contract encourage high-quality work,
contributing to a more just and motivating work environment.

e Broader Supplier Selection: The collaboration hubs allow anyone
with buying power across the organization the ability to find
approved suppliers they may have otherwise not been familiar
with, creating more opportunities for smaller suppliers who may
have a better track record of performance.

e Support for Sustainable Practices: The platform’s ability to track
and report performance data contributes to more informed
decision-making, which can help businesses implement more
sustainable and responsible practices by improving resource
management and reducing inefficiencies.

¢ Enhanced Efficiency in Consultant Management: By streamlining
consultant management processes and automating administrative
tasks, Indie Tech improves operational efficiency for businesses.
This helps organizations run more smoothly, which can positively
impact the broader economy and job market.
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Potential Funding & Partnership
Opportunities

Indie Tech has several promising funding opportunities, including
venture capital and private equity, which could support its growth and
expansion. Strategic partnerships with large consulting firms or tech
companies may also provide funding through co-sell opportunities.
Additionally, government grants and subsidies aimed at technology
innovation could be a source of capital. Corporate investments from
interested Fortune 100 companies and angel investors focusing on
enterprise software are potential avenues for financial support.
Crowdfunding could further attract small investors eager to back
innovative solutions in consultant management.

Potential Roadblocks & Risks

Data Privacy and Security Concerns: As Indie Tech handles sensitive
performance data, maintaining robust data privacy and security
measures is crucial. Any breaches or lapses in security could damage
trust and lead to legal or regulatory issues.

Integration with Existing_Systems: Ensuring seamless integration with
clients’ existing systems and workflows can be complex. Difficulties in
integration could affect user adoption and overall platform
effectiveness.

Scalability Issues: As Indie Tech grows and expands its platform into
new categories, scaling the technology and infrastructure to handle
increased data volumes and user demands without compromising
performance can be a challenge.

Client Adoption and Retention: Ensuring that clients fully adopt and
continuously use the platform is critical.

Conclusion

Indie Tech is making significant strides in the consultant management
industry with its innovative platform that streamlines performance
tracking, automates administrative tasks, and ensures fair recognition
and compensation for consultants. The company has demonstrated
strong potential for growth, as evidenced by interest from major
clients and the possibility of expanding into new market areas. Indie
Tech’s commitment to leveraging cutting-edge technology and
maintaining high standards of security positions it as a leading player
in its field. The company's focus on innovation and efficiency promises
to drive its continued success and impact in the professional services
sector.
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How Indie Tech brings innovation to life
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on our methodology

About The FuturelList

The FutureList is dedicated to identifying and linking innovative technology companies with the investors, talent and strategic
growth partners they need to rapidly scale their innovation. The FutureList leverages its network of local Innovation Scouts, a
comprehensive online platform, and curated events to rapidly spot and match opportunities. The FutureList network has
already profiled over 6,000 innovative companies, investors and partners globally.

We scout across a broad range of sectors in tech, aiming to identify the most innovative startups globally. This includes
everything from Al to biotech, renewable energy, and more. The 10 categories we currently focus on are: Agriculture (farming,
food, beverages, crops, forestry, aquaculture, livestock, irrigation, veterinary, etc.), Climate (electricity, energy, environment,
renewables, recycling, circular economy, carbon credits, cleantech, etc.), Education (e-learning, school management,
assessments, upskilling, tutors, languages, etc.), Enterprise (legal services, Al, cyber security, market research, recruitment,
HR, customer success, consulting, SaasS tools, business analytics, etc.), Finance (banking, capital, trading, lending, personal
finance, insurance, crypto, real estate, etc.), Health (medicine, biotech, medical equipment, pharmaceuticals, public health,
digital health, hospitals, health records, wellness, fitness, beauty, etc.), Infrastructure (architecture, materials, computer
networks, safety, law enforcement, construction, data centers, machinery, telecom, wireless internet, manufacturing, etc.),
Media (marketing, influencers, animation, arts, gaming, fashion, content, platforms, music, publishing, translation, editing,
etc.), Mobility (delivery, transportation, etc.), and Supply Chain (e-commerce, warehousing, logistics, retail, etc.)

About Our Innovation Scouts

Our Innovation Scouts are experienced professionals from diverse sectors with a keen eye for groundbreaking technologies
and business models. They undergo rigorous training to ensure they provide maximum value to the startups they work with.
They conduct their research on a volunteer basis. We have strict ethical guidelines in place. Any Scout with a potential conflict
of interest is recused from the process to ensure fairness and objectivity.

About Our Innovation Memos

Innovation Memos provide a comprehensive profile of an innovator, whether its a startup, hub, investor or more established
corporate, highlighting technological and business model innovations. The Memo is written in direct consultation with a
verified representative from that entity, and also outlines suggestions around how to rapidly scale their innovation further
through use of The FutureList’s network. Once published, the Memo accessible to our network of investors, partners, and the
general public for free on our platform. The Memo process is completely free for the companies featured as well. The entire
process, from initial contact to publishing the Innovation Memo, typically takes about 4-6 weeks, but this can vary based on
the startup's availability and responsiveness. Our goal is to promote and scale innovation globally. The FutureList platform and
events are sponsored by partners.
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How The FutureList identifies and scales innovation globally
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Ecosystem and sector mapping

Our Innovation Scouts identify the most innovative early-stage and growth-stage tech
companies across key sectors in tech hubs around the globe.

Innovation memos and platform profiles

Our Innovation Scouts interview founders and tech executives to publish innovation memos
and create a comprehensive company profile on our public online platform.
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Introductions to strategic opportunities

Our Innovation Scouts share company profiles with relevant investors and strategic growth
partners across our global ecosystem, and facilitate warm introductions where requested.
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Private dinners and fireside chats

Our exclusive evening events bring together founders, tech executives and other special
guests for networking and interactive discussions around technology and innovation.
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Global summits & learning trips

Featured companies will be invited to larger annual events held at the regional and global
stage that connect the most innovative companies with opportunities for further visibility.



Sponsor

The FutureList platform and events are
sponsored by partners.

Sand Technologies, a global technology
services company with presence across
Silicon Valley, France, the UK, Romania, and
several emerging markets, is at the forefront
of supporting scale-ups worldwide in
overcoming the challenges of rapid growth.
We're currently aiding businesses in the
United States, New Zealand, Denmark, the
Netherlands, the UK, the UAE, South Africa,
Kenya, and numerous other locations in
developing scalable technology products,
constructing world-class tech teams,
enhancing revenue generation, and elevating
customer satisfaction.

Learn more at www.sandtech.com
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