The
FutureList

Zofi Cash

Innovation Memo

WWW. THEFUTURELIST.COM



nnovation

n Words
Y™ |

t’\ 4

A note from the Founder of Zofi Cash, Paul Kirungi:
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We are breaking the 30-day pay cycle and empowering people to
achieve financial freedom.
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Z0fl Cash

Executive Summary
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Fintech

Zofi Cash is transforming payroll practices in Uganda by providing salaried employees with real-time access to their
earned wages, breaking away from the traditional 30-day pay cycle. Through the Zofi Cash app, employees can request
salary advances in minutes, supported by a flexible fee structure and seamless integration with employer payroll systems.
This approach empowers users to manage their finances effectively, reducing reliance on high-interest loans and
promoting financial stability.

¢

Financial Management

Zofi Cash operates in a competitive market and faces challenges related to regulatory compliance, cybersecurity, and
building user trust. Additionally, the need to ensure scalable, reliable service as demand grows is critical. These
challenges highlight opportunities for refining digital services, forming strategic partnerships with employers, and
@ strengthening Zofi Cash’s role as a responsible financial wellness tool.

zoficash.com

Looking ahead, Zofi Cash is positioned to expand its impact on payroll management in other African markets. By
advancing financial inclusion and providing a transparent, accessible solution for meeting short-term financial needs, Zofi
é Cash could contribute to shaping the future of payroll practices and responsible borrowing across the continent.

USD 1,070,000

Paul Kirungi Gordon Turibamwe

Founder and CEO

Paul Kirungi is responsible for the overall direction of
Zofi Cash. Paul is a strategic thinker with a strong
business acumen working tirelessly to ensure that Zofi
Cash's policies and overall operation are within the
parameters set by the board of directors to achieve the
set targets but most importantly how to make every
day a payday.
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Co-Founder and CTO

Gordon Turibamwe sets the vision for how technology
will be wused with Zofi Cash. He ensures that
technological resources meet the company's short and
long-term needs by outlining the goals for research and
development and also creating timelines for the
development and deployment of all technological

The

services.
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Innovation Spotlight

Core Functionality/Features:

Zofi Cash provides a mobile app designed to offer instant access to salary

advances for employees, with integration capabilities for payroll and HR

systems through APIs. Key features include;

¢ Rapid processing times for salary advance requests.

¢ APIl-supported integration with third-party HR and payroll applications,
and transaction tracking for users.

Design and User Experience:

The Zofi Cash app functions as a tool for employees to request salary
advances, which are then approved by employers and transferred to
users' mobile money wallets. The design prioritizes functionality, enabling
employees to access earned wages as needed.

Performance Metrics:

When evaluating the performance of the Zofi Cash app/web platform, the

company employs a range of crucial metrics that are essential for

ensuring a seamless user experience. The following are key performance
indicators that are closely monitored:

¢ Application Load Time: The time it takes for the app or webpage to
become fully interactive is critical. A longer load time can result in user
frustration and abandonment of the service.

* Transaction Time: To deliver in little to no time, from applying for a
Salary Advance, is fundamental to keep this in check. Employees
expect quick processing, and any delay can affect the perceived
efficiency of the service.

* Retention Rate: The ability to retain users over time. High attrition may
indicate underlying issues with the service such as float (money) or
app experience.

Integration/Compatibility:

Zofi Cash places a strong emphasis on integration and compatibility. The
platform boasts robust APIs that enable seamless integration with third-
party applications, particularly focusing on Human Resources and Payroll
systems. This integration ensures a non-disruptive solution for employers,
allowing Zofi Cash to seamlessly work within existing digital
infrastructures.

The commitment to compatibility is crucial for a smooth user experience,
facilitating quick approval processes and instant fund transfers to mobile
money wallets. By aligning with industry standards and leveraging digital
integration, Zofi Cash enhances its appeal to both employers and
employees, positioning itself as a technologically advanced and user-
friendly financial solution.

As a Finance and Technology Company, compliance with regulations and
security is non-negotiable. Zofi Cash is regulated by the Uganda
Microfinance Regulatory Authority, a Tier 4 finance regulatory body under
the Ministry of Finance and Bank Of Uganda.

The company’s license has been renewed 3 years consecutively since its

launch in 2021. This is proof that Zofi Cash has done the following:

e Stayed abreast of all relevant financial regulations and laws at both
the local and national levels.

¢ Implemented a robust compliance program that includes ongoing
training for employees on legal requirements and ethical standards.

e Zofi Cash’s legal team is responsible for monitoring changes in
regulations and updating company policies accordingly.

e Conducted regular internal audits and risk assessments to ensure all
aspects of the business, from marketing to operations to customer
relations, are compliant with current laws.
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e The company takes pride in identifying itself as one of the few
companies which are 100% digital and therefore environmentally
sustainable by promoting 0% use of paper by implementing
electronic document management systems and promoting paperless
transactions.

By adhering to these protocols, Zofi Cash can operate responsibly by
meeting regulatory requirements, providing secure financial services, and
mitigating its ecological footprint, thus contributing positively to both
consumer trust and environmental sustainability.

Innovation in Business Model:

Zofi Cash offers a flexible fee structure ranging from 3-12% based on the
timing of the advance request. This distinguishes the platform from
competitors by providing a clear, cost-effective option for employees to
access their earned wages ahead of schedule.

Zofi Cash is designed to seamlessly integrate with an employer's payroll
system, offering a non-disruptive solution that does not affect the regular
pay cycle. By allowing employees to take advances on a percentage of
their earned salary, Zofi Cash provides a responsible alternative to high-
interest loans or credit card debt, positioning itself as a financial wellness
tool for workers.

Revenue primarily comes from the fees associated with the salary
advances. Unlike traditional lending services such as banks and money
lenders, the employee's cost is lower and directly tied to how soon before
payday they request the advance. This transparent fee structure can be a
competitive advantage, fostering trust and repeat usage.

In terms of innovative strategies, Zofi Cash has employed a variety of

tactics to gain a competitive edge, such as:

¢ User-friendly digital platform: An easy-to-navigate app that enables
quick access to funds can enhance user experience and increase
adoption rates.

¢ Employer partnerships: Zofi Cash works directly with employers to
offer salary advances as an employee benefit, creating a competitive
edge by securing a customer base through the employers themselves.

¢ Variable fees based on timing: The sliding scale fee structure rewards
employees for only taking what they need and when they need it,
potentially reducing the financial burden and reinforcing responsible
borrowing.

¢ Strong customer service: By offering excellent customer support, Zofi
Cash ensures user satisfaction and maintains a positive reputation,
which is crucial for referrals and brand loyalty.

¢ Marketing and branding: Effective communication of the unique value
proposition in a clear and relatable way has set Zofi Cash apart in a
crowded marketplace.

Implementing these strategies has enabled Zofi Cash to stand out among

similar financial service providers, appealing to employees seeking a

flexible and responsible way to manage their financial needs between

paychecks.

Scalability of the Innovation:

Zofi Cash's technology, product, and solution have the potential to evolve

and adapt to increased demand and future advancements in several

ways:

¢ Scalability Across Regions: The platform's scalability is a key asset,
allowing it to expand into new regions and cater to a broader market.
As demand increases in different African nations, Zofi Cash can adapt
by customizing its offerings to comply with local regulations and
address specific market needs.

¢ Partnerships and Integrations: The platform can further evolve by
forming strategic partnerships with additional employers, financial
institutions, or service providers. Enhanced integrations with evolving
HR and payroll systems can ensure compatibility with the latest
industry standards, facilitating a broader user base.
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¢ Adoption of Blockchain and Smart Contracts: Future advancements
may include exploring the use of blockchain technology and smart
contracts to enhance the security and transparency of financial
transactions. This could provide an additional layer of trust for users
and streamline the processing of salary advances.

¢ Incorporating Financial Wellness Features: Zofi Cash can evolve by
incorporating features that promote financial wellness, such as
budgeting tools, financial education and predictive
analytics to help users manage their finances more effectively
between pay periods.

resources,

By staying agile, embracing technological advancements, and proactively
responding to user needs and market trends, Zofi Cash can ensure its
continued relevance and success in the dynamic landscape of digital
financial services.

Market Impact & Future Outlook

Zofi Cash, with its salary-advance offering, caters to salaried employees
in Uganda who require financial support between pay periods. The
company's current Total Addressable Market (TAM) in Uganda stands at
$450 million, indicating a significant number of individuals could
potentially utilize the service.

As the organization aspires to expand throughout Africa, the broader
market potential is substantial, given the continent's large and diverse
workforce. This ambition aligns with Zofi Cash's vision to revolutionize the
traditional monthly pay cycle. By including HR and payroll solutions in its
services, Zofi Cash could facilitate more flexible and responsive financial
cultures within businesses.

By potentially reducing the dependency on the rigid 30-day pay cycle,
Zofi Cash aims to influence not only individual financial stability but also
the wider economic dynamics. Employees who have easier access to their
earned wages can manage their cash flow better, which can lead to a
decrease in reliance on predatory lending practices and improve overall
financial health.

Furthermore, these services have the potential to set a trend for payroll
management across African markets. This innovation could lead to more
widespread changes in how companies manage compensation, further
disrupting the conventional salary distribution models.

Overall, Zofi Cash's market influence in Uganda, and potentially in other
African countries, has the potential to lead to significant shifts in the
financial well-being of employees and the operations of businesses across
the continent. Zofi Cash's technological capabilities can be expanded
beyond the borders of Uganda. The scalability of the company’s services
extends to a host of African nations including Kenya, Tanzania, Rwanda,
Ghana, Nigeria, and the Democratic Republic of Congo, among others.
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Societal & Environmental Impact

Zofi Cash's innovative financial services model carries significant broader
implications for both societal health and environmental sustainability. In
terms of societal impact:

¢ Financial Inclusion and Well-Being: By breaking away from the
traditional 30-day pay cycle, Zofi Cash contributes to increased
financial inclusion. Salaried individuals gain better control over their
finances, reducing the need for high-interest loans and improving
overall financial well-being. This empowerment can positively impact
individuals' lives, providing a safety net for unexpected expenses and
fostering long-term financial health.

¢ Reduced Reliance on Predatory Lending: The platform's provision of
salary advances at a transparent and flexible fee structure offers a
responsible alternative to high-interest loans. This reduces the
reliance on predatory lending practices, contributing to the financial
stability of users and mitigating the risks associated with debt.

¢ Employer-Employee Relations: Zofi Cash's approach of partnering
directly with employers to offer salary advances as a benefit enhances
employer-employee relations. It positions companies as advocates for
their employees' financial wellness, potentially improving job
satisfaction and loyalty among staff.

¢ Shift in Financial Culture: Zofi Cash's influence in challenging the
conventional monthly pay cycle can lead to broader societal shifts in
financial culture. Employees gaining easier access to earned wages
could prompt companies to reevaluate and modernize their
compensation models, potentially influencing positive changes in how
businesses approach payroll management.

¢ Paperless Operations: Zofi Cash's commitment to being 100% digital
and promoting paperless transactions contributes to environmental
sustainability. By implementing electronic document management
systems and minimizing paper use, the company reduces its
ecological footprint, aligning with global efforts to reduce
deforestation and waste.

Potential Funding & Partnership
Opportunities

With $1.07 million in funding, Zofi Cash is well-positioned to explore
various opportunities for further investment and partnerships:

e Strategic Partnerships with Financial Institutions: Zofi Cash can
explore partnerships with banks or other financial institutions within
Uganda, and countries it plans to scale to, to leverage the company’s
infrastructure and potentially offer additional financial products or
services. Collaborating with established institutions can enhance
credibility and reach.

¢ Partnerships with Employers: Zofi Cash can also aim to strengthen
existing partnerships with employers and explore new collaborations.
The company can position itself as an employee benefit, encouraging
more companies to offer salary advances as part of their
compensation packages.

¢ Participate in Financial Inclusion Initiatives: With a focus on financial
inclusion, Zofi Cash can actively support and participate in initiatives
that promote financial literacy and inclusion in underserved
communities. Partnering with local NGOs or fintech incubators
working on financial inclusion projects can contribute to broader
social impact.

By tailoring its strategies to the unique landscape of African economies
and financial ecosystems, Zofi Cash can leverage these strategies to
unlock new avenues for growth, social impact, and technological
innovation.
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Potential Roadblocks & Risks

Regulatory Changes:

¢ Challenge: Changes in financial regulations in Uganda or other target
markets may impact the company's operations.

¢ Mitigation: Maintain a proactive regulatory monitoring system, conduct
regular legal reviews, and engage with regulatory authorities to stay
informed. Diversify operations across regions to mitigate the impact of
regulatory changes in a specific market.

Security Concerns:

¢ Challenge: Increased cyber threats and security breaches could
compromise sensitive financial and personal data.

¢ Mitigation: Implement robust cybersecurity measures, conduct regular
security audits, and invest in cutting-edge encryption technologies.
Provide ongoing employee training to enhance awareness of potential
security threats.

Market Competition:

¢ Challenge: Intensifying competition from new or existing players in the
financial services sector.

e Mitigation: Continuously innovate the platform to stay ahead of
competitors, focus on building strong brand loyalty through excellent
customer service, and explore strategic partnerships to enhance
market presence.

Technological Disruptions:

¢ Challenge: Rapid technological advancements may require significant
investments to keep the platform up-to-date.

¢ Mitigation: Establish a dedicated research and development team to
stay abreast of emerging technologies. Develop a flexible architecture
that allows for easy integration with new advancements. Implement a
phased approach to technology updates to manage costs effectively.

Economic Downturn:

e Challenge: Economic downturns or recessions may impact user
demand for salary advances.

¢ Mitigation: Diversify the range of financial services offered to provide
stability during economic fluctuations. Establish contingency plans for
resource allocation and consider partnerships with financial
institutions to share risks.

By proactively addressing these potential challenges through strategic
planning and implementation of effective mitigation strategies, Zofi Cash
can navigate the dynamic landscape of the financial services industry and
sustain its growth while minimizing risks.

Conclusion

Zofi Cash exhibits substantial potential in transforming the traditional
monthly pay cycle and addressing the financial needs of salaried
individuals in Uganda and beyond. With a groundbreaking two-minute
real-time salary advance, flexible fee structures, and seamless integration
with employers' payroll systems, Zofi Cash stands out as an innovative
financial wellness tool. Its commitment to regulatory compliance,
cybersecurity, and environmental sustainability reinforces its credibility.

The platform's unique features, strategic partnerships, and scalability
position it as a leader in the digital financial services sector. Zofi Cash's
significance lies in reshaping financial cultures, promoting responsible
borrowing, and potentially influencing industry-wide changes in payroll
management.
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Innovation
In View

How Zofi Cash brings innovation to life

Web Platform for Employers

The platform's robust APIs enable seamless integration with
third-party applications, particularly in Human Resources and
Payroll.

The platform's unique approach involves employer
partnerships, scalability, and a commitment to environmental
sustainability.

Mobile Application for Employees

A cutting-edge mobile app that facilitates instant salary
advances in just two minutes.

Zofi Cash ensures a seamless user experience through critical
metrics like Application Load Time and Transaction Time,
addressing user frustration concerns.

The flexible fee structure, ranging from 3-12% based on the
timing of advance requests, stands out, promoting responsible
borrowing.

Login

For employers and Zol Cach team
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on our methodology

About The FuturelList

The FutureList is dedicated to identifying and linking innovative technology companies with the investors, talent and strategic
growth partners they need to rapidly scale their innovation. The FutureList leverages its network of local Innovation Scouts, a
comprehensive online platform, and curated events to rapidly spot and match opportunities. The FutureList network has
already profiled over 6,000 innovative companies, investors and partners globally.

We scout across a broad range of sectors in tech, aiming to identify the most innovative startups globally. This includes
everything from Al to biotech, renewable energy, and more. The 10 categories we currently focus on are: Agriculture (farming,
food, beverages, crops, forestry, aquaculture, livestock, irrigation, veterinary, etc.), Climate (electricity, energy, environment,
renewables, recycling, circular economy, carbon credits, cleantech, etc.), Education (e-learning, school management,
assessments, upskilling, tutors, languages, etc.), Enterprise (legal services, Al, cyber security, market research, recruitment,
HR, customer success, consulting, SaasS tools, business analytics, etc.), Finance (banking, capital, trading, lending, personal
finance, insurance, crypto, real estate, etc.), Health (medicine, biotech, medical equipment, pharmaceuticals, public health,
digital health, hospitals, health records, wellness, fitness, beauty, etc.), Infrastructure (architecture, materials, computer
networks, safety, law enforcement, construction, data centers, machinery, telecom, wireless internet, manufacturing, etc.),
Media (marketing, influencers, animation, arts, gaming, fashion, content, platforms, music, publishing, translation, editing,
etc.), Mobility (delivery, transportation, etc.), and Supply Chain (e-commerce, warehousing, logistics, retail, etc.)

About Our Innovation Scouts

Our Innovation Scouts are experienced professionals from diverse sectors with a keen eye for groundbreaking technologies
and business models. They undergo rigorous training to ensure they provide maximum value to the startups they work with.
They conduct their research on a volunteer basis. We have strict ethical guidelines in place. Any Scout with a potential conflict
of interest is recused from the process to ensure fairness and objectivity.

About Our Innovation Memos

Innovation Memos provide a comprehensive profile of an innovator, whether its a startup, hub, investor or more established
corporate, highlighting technological and business model innovations. The Memo is written in direct consultation with a
verified representative from that entity, and also outlines suggestions around how to rapidly scale their innovation further
through use of The FutureList’s network. Once published, the Memo accessible to our network of investors, partners, and the
general public for free on our platform. The Memo process is completely free for the companies featured as well. The entire
process, from initial contact to publishing the Innovation Memo, typically takes about 4-6 weeks, but this can vary based on
the startup's availability and responsiveness. Our goal is to promote and scale innovation globally. The FutureList platform and
events are sponsored by partners.



Scaling
Innovation

How The FutureList identifies and scales innovation globally

&

Ecosystem and sector mapping

Our Innovation Scouts identify the most innovative early-stage and growth-stage tech
companies across key sectors in tech hubs around the globe.

Innovation memos and platform profiles

Our Innovation Scouts interview founders and tech executives to publish innovation memos
and create a comprehensive company profile on our public online platform.
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Introductions to strategic opportunities

Our Innovation Scouts share company profiles with relevant investors and strategic growth
partners across our global ecosystem, and facilitate warm introductions where requested.
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Private dinners and fireside chats

Our exclusive evening events bring together founders, tech executives and other special
guests for networking and interactive discussions around technology and innovation.
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Global summits & learning trips

Featured companies will be invited to larger annual events held at the regional and global
stage that connect the most innovative companies with opportunities for further visibility.



Sponsor

The FutureList platform and events are
sponsored by partners.

Sand Technologies, a global technology
services company with presence across
Silicon Valley, France, the UK, Romania, and
several emerging markets, is at the forefront
of supporting scale-ups worldwide in
overcoming the challenges of rapid growth.
We're currently aiding businesses in the
United States, New Zealand, Denmark, the
Netherlands, the UK, the UAE, South Africa,
Kenya, and numerous other locations in
developing scalable technology products,
constructing world-class tech teams,
enhancing revenue generation, and elevating
customer satisfaction.

Learn more at www.sandtech.com
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