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"We’re helping cities give their staff easier access to
the information they need...no more digging through
binders, waiting on email replies, or tracking down that
one person who knows the answer.

With our AI research assistant, anyone working in the
city can quickly find accurate, approved answers to
complex questions that might otherwise take days or
weeks to resolve.

At the heart of what we do is a simple goal: to simplify
complexity in local government.

A note from Co-Founder, Jacob Herrington
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Ordinal is an AI-powered knowledge
management and retrieval platform designed
to help city governments streamline
information access and decision-making. By
leveraging advanced natural language
processing (NLP) and GIS integration,
Ordinal enables government employees—
particularly in planning and engineering
departments—to instantly retrieve critical
institutional knowledge that traditionally
takes weeks to find.

With the ability to process and analyze any
text-based document, including city council
meeting notes, permits, and GIS data,
Ordinal enhances efficiency, reduces
knowledge silos, and accelerates onboarding
for new employees. The platform supports
both internal use for city staff and external
access for constituents, ensuring reliable,
data-driven responses to complex municipal
inquiries. 

By modernizing how governments manage
and access information, Ordinal empowers
municipalities to work smarter, respond
faster, and make data-driven decisions that
enhance community impact.
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Ordinal provides an AI-powered research assistant designed to enhance the
efficiency of municipal government staff. By accessing approved documents, GIS
data, and municipal codes, Ordinal delivers accurate answers in seconds, helping
teams save time, preserve institutional knowledge, and train staff effectively.

Key Features:

INNOVATION SPOTLIGHT

Instant Information Retrieval: Ordinal allows staff to
obtain accurate answers within seconds by
querying approved documents, GIS data, municipal
codes, and other city-specific resources. ​

Reliable and Consistent Responses: The platform
ensures that all answers are sourced exclusively
from the municipality's authorized documents,
providing dependable information to both staff and
constituents.

Institutional Knowledge Preservation: Ordinal
maintains access to critical information, even during
staff transitions, by centralizing knowledge within
the AI system.

Staff Training: The platform simplifies onboarding by
offering new employees immediate access to
necessary information, reducing training time and
minimizing misinformation.

Reference Access: Ordinal provides detailed
references alongside answers, enabling users to
delve deeper into the context when needed. ​



Ordinal scales seamlessly
across municipal operations. Its
information retrieval system
integrates with GIS data,
municipal codes, and approved
documents, ensuring accurate
responses at any scale.
Designed for Planning
Departments, City Managers,
and IT teams, Ordinal
streamlines workflows without
requiring extensive IT support,
making it a flexible and efficient
solution for modern
governance.

Scalability of Innnovation

INNOVATION SPOTLIGHT
Ordinal modernizes municipal
knowledge management with a
subscription-based model,
providing AI-powered research
tools for planning, engineering,
and city management. With
minimal IT involvement, cities
can quickly implement the
platform and scale as needed.
Ordinal reduces onboarding
time and helps governments
access critical information more
efficiently.

Business Model Innovation

Future Outlook
Ordinal is gaining traction in
cities across the U.S. who are
interested in ways to leverage
AI for government efficiency.
They are currently closing three
additional towns in Missouri and
have demos booked in over 32
states. The team is also working
on adding features like budget
analysis, city dashboards, and a
public-facing chatbot based on
direct feedback from
customers, all of which open
opportunities for additional
growth. 

By streamlining information
access, Ordinal reduces
administrative burdens, allowing
city staff to focus on planning
and public services instead of
searching for data. As adoption
grows, Ordinal has the potential
to improve government
efficiency, enhance
transparency, and make local
governance more responsive
and data-driven.

Market and Social Impact



INNOVATION IN VIEW
Ordinal transforms municipal operations
with its AI-powered research assistant,
streamlining information retrieval and
ensuring data-driven decisions. It
integrates with GIS data, municipal
codes, and approved documents to
deliver precise, transparent answers. 

Available as a web platform, Ordinal
supports Planning Departments, City
Managers & Mayors, Economic
Development, and Innovation & IT
teams.

Answers generated  from
approved documents 
with references and 

reasoning

Ordinal Platform

Ordinal even drafts email
responses—users can 
just review and send
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Sand Technologies, is an enterprise AI solutions company solving complex
problems for enterprises and governments around the world.

Learn more at www.sandtech.com
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The FutureList, powered by Sand Technologies, spotlights and connects
innovators with investors and strategic growth partners to help scale
innovation globally.
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